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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

A Weekly Publication shared with ALL Stakeholders 

Monday, May 6, 2019 

 
 

 
 

This year, with only a few days before state assessments begin, we become a District of 
Distinction by igniting a Spark for individual success: By empowering students 
to Learn, ensuring ALL students Grow! Hashtag all the great ways you are preparing 
students for the state assessments at #SparkLearnGrow 
 

 
 

End of Year Focus Items 
 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing 

 
Sent March 27, 2019 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing
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District-wide, ALL schools –  
Tuesday, June 4, 2019 

 
Multiple Locations - TBA 

PICTURE OF THE WEEK: Distinction in Action 
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We are pleased to announce that we have extended our Focus on Fitness. To encourage activity in the 

Month of MAY, Stephanie Fryman, the Director of the Fleming County Health Department has joined 

forces with the district to promote health and wellness in May! May is the National Physical Fitness and 

Sports Month! For the month of May, beginning today Wednesday, May 1, 2019, any faculty and staff 

member will be able to take any fitness class for FREE! Due to the limited number of spots each 

evening, availability will be on a first come basis. Also, the FC Health Department is also encouraging 

all employees to have their Biometric Screening for the Living Well Promise 2019. By getting your 

screening – you can save on your health insurance. The FC Health Department can perform the 

Biometric Screening for you! Also, the FC Activity Center is an approved Go365 location – so make 

sure that you log your physical activity! 

Social Media Tip of the Week! 
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IMPORTANT INFORMATION: FLU REMINDERS 

 
 

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day 

 

Monday 
“Every moment counts – though some moments are more important than others!” 

– Anonymous 
 

Tuesday 
“Make each moment count – by first embracing the opportunity to make each 

moment awesome!” – Anonymous 
 

Wednesday 
“Magic can happen at any moment – therefore every moment matters!” 

 - Anonymous 
 

Thursday 
“Moments only matter if we make them matter!” Anonymous 

 

Friday 
“The size of the moment doesn’t matter! It is how relevant the moment is to the 

individual that determines if it matters or not!”  –Anonymous 
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#THUMBSUPTHURSDAY (Recognizing students for their focus on college, career and life readiness.) 

  

  

 

Have you seen eleot? 
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 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

 
At this point, final Passion Projects and Defense presentations should be 
scheduled. The Passion Projects and Defense presentations should not 
interfere with any assessment review or actual assessments. Please work 
closely with school administrators. 
 

 BRIDGE Performance indicator Framework 

 

As we approach the end of the year – below is a task/evidence tracking 
sheet that can be used to help record BPIs for final submission. The 
tracking sheet is for students in grades 3-12. Students in grades 3-12 
should be submitting evidence using their school-issued Google Drive.  

 
 
The document (.PDF and .DOC format) is located at the following link: 
https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xO
eGo 
 

https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xOeGo
https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xOeGo
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 BPI DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12) 

 

Defense Note(s): 
 
The Passion Project and BPI Defense are two separate requirements. Every 
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and 
12 prepare a defense that supports completion of the grade level expectations 
(see below). 
 
a.       Grade Level Expectations. Everything the student discusses should reference 
back to the actual description of the Performance Indicator. The student is focused 
on how what they did met both their own goal(s) and the requirements of the BPIs.  

1. 3rd Grade – the student will focus on Community Service and/or 
Growth and Achievement.  

2. 6th Grade – the student will focus on Community Service and Growth 
and Achievement 

3. 8th Grade - the student will focus on Service, Growth and 
Achievement, Communication and Innovation and Creativity 

4. 12th Grade - the student will defend all Performance Indicators 

 
b.     The Focus. Focus should be on selected evidence that the student is most 
passionate about from each required grade level BRIDGE Performance Indicator 
(see above). Ideas are complex things; the student will need to economize their 
content so that they can focus on evidence they’re most passionate about, and 
give themselves a chance to explain the connection to the identified indicator 
properly…Everything the student says should link back to the indicator in a 
succinct way. 
 
c.       Give people a reason to care. The student should stir their audience’s 
curiosity. The student should use intriguing, provocative questions to identify why 
something doesn’t make sense and needs explaining. If the student can reveal a 
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge 
gap, therefore, be more engaged in the student’s presentation. For instance, why 
is community service important to the student and to the community? 
 
d.       Student must connect their idea with familiar concepts. Students should build 
on their experience piece by piece, out of concepts that the audience already 
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it 
creates a vivid image and meaning for the audience. 
 
e.       Alignment to College, Career and Life Ready. Over the course of the year, 
through the BPI experiences, how did the learning experience(s) help the student 
to become college, career and life ready? Using the college, career and life ready 
theme, students will transition indicator to indicator in their presentation. For 
example, how did the Service, Growth and Achievement, Communication and 
Innovation and Creativity experience prepare the student to be college, career and 
life ready? Even though the indicator may be standalone and not directly 
connected to another indicator, the student must connect to their personalized 
learning experience as it prepares them for college, career and life.  
 

Presentation Notes: 
 
1.       Students will deliver a three-to-five minute presentation on their BPI project, 
explaining what they did and, what they learned from the project, and more 
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importantly, how did the project prepare the student to become college, career and 
life ready. 
 
2.       The presentation should inform the audience (the panel) about the student’s 
project in an interesting way. Students must model their presentation after the TED 
Talks that have been introduced this school year. The presentations should be 
interesting, entertaining, and leave the audience (the panel) feeling that they 
learned something valuable from the presentation. 
 
3.       The student’s presentation must include a visual element (science board 
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to 
maintain the audience’s attention. The purpose of a visual aid is to add interest 
with charts, photos, video clips, screenshots, maps, etc. Students should not read 
sentences from slides, which will bore your audience. To prevent this, the 
student’s visual aid must contain a minimum of three slides with a total maximum 
of 50 words, no matter how many additional slides the student adds. Keep in mind 
that any video clips will not be counted toward the student’s three-to-five minute 
time limit. However, video clips should not be longer than 2 to 3 minutes. 
 
4.       Students must submit a grade appropriate outline (3rd grade can use a 
graphic organizer, while a Senior must submit a formal outline of their presentation 
and research) prior to speaking. This will help students to organize their 
presentation ahead of time and also help the audience (the panel) to follow the 
path during the student’s presentation. 
 
5.       Students may use one 3x5 index card during the presentation to help jog their 
memory. Students should not write complete sentences on the notecard. 
Notecards must be approved by the teacher before the defense presentation. 
Students should only use keywords or phrases that will help them stay on track. 
No more than 30 words are allowed on the presentation card. Students must be 
prepared to turn in their card at the conclusion of their presentation. 
 
TED Talk Exemplars 
https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12th Grade) 
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12th Grade) 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=JLYOUGo0ml4
https://www.youtube.com/watch?v=kq3FopGY6Fc
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s
https://www.youtube.com/watch?v=9fLlkOMrMq4
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s
https://www.youtube.com/watch?v=Fkd9TWUtFm0
https://www.youtube.com/watch?v=0OkOQhXhsIE
https://www.youtube.com/watch?v=FhG-VoRtkKY
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 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 

The Board of Education would like to recognize all teachers this week as 
we celebrate Teacher Appreciation Week. Without teachers, no other 
profession would exist. Thank you for what you do for students each day.  
 

 
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4
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ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
 
New Journal(s) this Week: 
 

  
 
New Magazine(s) this Week: 
 

 
 

New Book(s) Added this Week 
 

 
 

New Books Added this Summer 
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 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 5th Grade Student Leader Emma Adams at E.P. Ward 

Elementary School. You can view at the following link:  

 

https://youtu.be/cDXcN2Gq_lg 

 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

E.P. Ward Elementary School (New) Click Here 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 TEACHING AND LEARNING 

https://youtu.be/cDXcN2Gq_lg
https://drive.google.com/open?id=1wS4mH-2gsw6baRyyy1UUfEAEiAoAdUgC
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
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Alternate KPREP 

The Alternate KPREP testing window began on April 15 and will continue through 

May 24.  Students involved in Alternate KPREP will test based on their teacher’s 

schedule submitted to the District Assessment Coordinator (Lesia Eldridge) and 

Director of Special Education (Melissa James).  All student responses MUST be 

entered into the SRD system before leaving school on Friday, May 31.   

 

Advanced Placement (AP) Exams 

AP exams will take place May 6-17 at Fleming County High School.  The 

dates/times of the exams are detailed below.  Scores are usually released to students 

during the month of July.  For more information, contact the AP Coordinator at 

FCHS, Ben Monnett (ben.monnett@fleming.kyschools.us). 

 
 

 

KPREP Testing Window 

The following testing windows have been set by Fleming County Schools for state-

required KPREP testing: 

 

 

mailto:ben.monnett@fleming.kyschools.us
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Gifted/Talented Program 
 

Gifted/Talented Program Surveys 

Parents/students and teachers/administrators can provide feedback for the annual 

gifted/talented program review by participating in the surveys posted below.  The 

information gathered will become part of the program evaluation submitted to the 

Kentucky Department of Education and will also be used to make adjustments or 

improvements to the program on the local level.  The surveys will close at NOON 

on Monday, May 13.  Please use the links below to access the surveys.  For more 

information about the district gifted/talented program or for questions, please 

contact Lesia Eldridge, Assistant Superintendent 

(Lesia.eldridge@fleming.kyschools.us).  

 

Parent/Student Survey                                             Teacher/Administrator Survey 

 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 INNOVATION & TRANSFORMATION 

 BRIDGE Performance Indicators: 
 

This week Fleming County Schools would like to recognize our Fleming 
County Pre-K classrooms/teachers. As a team, four schools came together 

mailto:Lesia.eldridge@fleming.kyschools.us
https://forms.gle/f1KF4HVeApT6zm7b9
https://forms.gle/87SPsCN4WtuMLoBZ9
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to problem solve, collaborate, and provide a wonderful community service 
experience. Fleming County Schools Preschool classrooms held their first 
ever FUN RUN fundraiser to help start up the FCS Autism Family Support 
Group! They are pleased to announce that they had over 100 supporters 
register and enjoyed a night of fun advocating and educating for an 
equitable learning environment for ALL. Way to go FC Preschool! 

 
 

Student Evidence/Defense: 

As a reminder every student in Fleming County Schools should be 

collecting/uploading evidence to their BRIDGE Performance Indicator Folder. 

Homeroom teachers, school administrators, and district administrators need to 

monitor progress. Students in grades 3, 6, 8, and 12 need to begin working on their 

defense in preparation for the end of the year. With that being said, please schedule 

student defenses on a time frame that works for your classroom, school and with 

state assessment. The T & I Team set some goal dates for completion, but this is a 

pilot year and you have flexibility to complete as needed. If you need any 

assistance please contact, Michelle Hunt at 

michelle.hunt@fleming.kyschools.us.  Each grade level has a Transformation & 

Innovation representative that will be the collective voice at the table, please share 

ideas, next steps, concerns, etc. with them. Listed below are grade level 

representatives. Our next meeting will be held at Central Office on June 5th to 

begin making revisions to the framework for full implementation in the 2019-2020 

school year. We have collected over 700 survey results and will be utilizing them to 

help shape our BPIs for next year. Thank you for all your hard work!  

 

 Preschool- Hannah Harmon, EES 

 K- Alexandria Robinson, HES 

 1st- Christy Perkins, HES 

 2nd- Jessica Stepp, EES 

 3rd- Melanie Thompson, WES 

mailto:michelle.hunt@fleming.kyschools.us
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 4th- Sarah Saunders, FES 

 5th- Sarah Hamm, FES 

 6th- Carla Prather, WES 

 7th- Cara Ryver, SMS 

 8th- Brandi Cooper, FES 

 FCHS- Austin Hart 

 FCHS-Brooke Meade 

 FCHS- Charlene Hall 

 FCHS-Cara Perry 

 Special Education- Courtney Burnett, EES 

Important Upcoming Dates: 

 

T & I Team:  

Wednesday, June 5th- Transformation & Innovation Team Meeting 9:00-12:00  

 

FCPA Team: 

Thursday, May 16th- FCPA team meeting @ 4:00 

 

Fleming County School is a leading district in the work to prepare each and 
every student for college, career, and life. We have actively worked with the 
Economic Development Committee in this process. The development of our 
Bridge Performance Indicators supports House Bill 3, Section 1. This bill 
focuses on developing an essential workplace ethics program. Per House 
Bill 3, each school district is to implement an essential workplace ethics 
program that promotes characteristics critical to success in the workplace, 
such as:  
 
a) Problem-solving; 
b) Critical thinking; 
c) Completing tasks; 
d) Knowledge of work-related information; 
e) Reliability; 
f) Drug free behavior; 
g) Communication; 
h) Respect for diversity; and 
I) Leadership 
 

Did you know that HB3 requires the Kentucky Department of Education and 

each school district to complete the following? 
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Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school 

year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to 

conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills; 
amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee 

for career studies; require the department to include the essential skills program on the school 
profile report; amend KRS 158.6457 to include work ethics certification in the definition of 

nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky 

Department of Education to develop an age-appropriate drug awareness and prevention 
program; require local school boards to ensure that students receive annual instruction in drug 

awareness and prevention. 
https://legiscan.com/KY/bill/HB3/2018 

 

We are thankful for the learning that is occurring during our pilot year (2018-
2019) of our BPIs. We recognize that some changes need to be made for 
next year, but we also know that groundbreaking experiences have already 
happened for our students this year. The district is in the process of 
developing a BPI survey to receive feedback from all teachers. Our district-
wide vertical team meeting on March 7th will be devoted to Bridge 
Performance Indicators (more information to follow). It is essential that you 
share created documents, master schedules, plus/deltas, etc. with your 
grade level representative. We will continue work on the indicators at our 
next meeting, March 14th. In June, we will take data from all stakeholders to 
make any necessary revisions to the BPIs before presenting them to the 
board for full implementation. Now is your time to share, speak up, and 
improve our pilot program to meet the needs of all students and meet the 
requirements of HB3. We value your feedback! 
 
All the reason to learn through our pilot year!  Our students’ experiences 
must not only provide for the acquisition of rigorous academic content, but 
also be more intentional in fostering critical thinking, communication, 
collaboration, creativity, and other 21st century skills needed to be 
successful as they embark on college, career, and life.  
 
 
 
 
 
 

https://legiscan.com/KY/bill/HB3/2018
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 NEW WEEKLY SHOUTOUTS 

 
 

The Purpose of the Weekly Shout-outs is to recognize stakeholders weekly. The 
goal is to convey a sense of gratitude, a thank you, and a quick good job. We 
recognize: 1) students for their hard work, achievement (academic or 
extracurricular), service, and/or teamwork; 2) teachers/staffs for their focus on 
student success, beyond the job description contribution, collaboration, creativity, 
and commitment to students; 3) and volunteers/community partners for their 
service to students, providing additional supports and resources to students, and 
going the extra mile for students in the district. Anyone can request a Shout-out to 
be made by sending the recognition to brian.creasman@fleming.kyschools.us 

 

 

 
 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 

 CONTINUOUS IMPROVEMENT 

 

 

Research shows schools/districts that are not open to the continuous 
improvement process are shackled to constructs that prevent risk-taking 
and innovation that is required for individualized student success. We can’t 
stop learning, growing, more importantly, improving even as we inch closer 
to becoming a high-performing school district. As we are only a couple of 
days away from the start of AP Exams, KPREP, and Final Exams, even 
though students will do well, we have to keep moving - growing. Continuous 
Improvement doesn’t stop just because we meet with the goal. We must 
look past the current goal and focus on the horizon - what students need 
today, tomorrow and next year. A focus on continuous improvement even 
with a few days left before assessments begin, help move the needle for 

mailto:brian.creasman@fleming.kyschools.us
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh


Page 18 of 28 
 

the students. If we stop, fail to recognize the need to keep growing, student 
achievement is negatively impacted. If students are not growing, what does 
continuous improvement look like in our classrooms, schools, and districts? 
Continuous improvement leads to the continuous growth of our students. If 
continuous improvement is absent in schools and districts, student growth 
will be stagnant or declining. 
 

 CURRICULUM 

 

How are we remaining true to our long-term curriculum, while personalizing 
learning opportunities for students? The curriculum provides opportunities 
to personalize learning for each student. Look for action verbs like evaluate, 
discuss, analyze, and create, to mention a few, in the standards that allow 
for personalization. A standardized curriculum can be personalized for each 
student. Think about how students could learn about the same standards - 
but through being introduced to different concepts and topics within the 
standard - based on goals, needs (interventions/accelerations), interests, or 
aspirations. There are concepts and understandings that all students must 
know and must demonstrate mastery; however, everything else - why would 
we not personalize - using our standardized curriculum. Personalizing 
learning and personalizing standards helps to keep students engaged, 
learning and growing. 
 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 

This week, Fleming County Schools would like to recognize Mrs. Kelly 
Dusing, Art Teacher at Simons Middle School.  Mrs. Dusing truly does 
whatever is best for kids. Recently, she has provided numerous 
opportunities for students to present their artwork in exhibits and compete in 
various competitions. Because of Mrs. Dusing her students have enjoyed 
great success in the arts and she pushes them each day to grow and 
explore their passion and creativity.  Mrs. Dusing also recently organized 
Simons Middle School’s Stand for the Silent Club which has had an 
overwhelming response.  We are so glad that Mrs. Dusing is part of our 
Simons Middle School team, she cares about kids and daily demonstrates 
the #CanWillMust attitude.  
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 

This week, Fleming County Schools would like to recognize Zander Hamm, 
5th grade student at Ward Elementary. Zander is considered a 5th grade 
student leader. He always excels in anything that he does. He is currently 
completing his BPI problem on wind turbines. He always is willing to help 
others and is very supportive of his classmates. He has loved being in a 
paperless classroom under the direction of Mrs. Bays this year. He is a 
great role model and we will see great things from Zander! Congratulations! 
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 COMMUNITY SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 
This week, Fleming County Schools would like to recognize Ewing 
Elementary Community Partner Anthony Thomas. Anthony has been 
volunteering for the past two years to assist with our end of the year 
productions. Anthony is a professional painter and works with our 
production team to create phenomenal senses that bring the production to 
life. We are so grateful for his time and involvement with our students, 
school and community. It is with his assistance we are able to improve our 
theater program.  
 

 
 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 
 

STUDENT SPOTLIGHT 

 

SCHOOL PARTNER SPOTLIGHT 
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 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
As we approach state assessments, AP exams, and final exams, have we 
created equitable learning experiences and opportunities for students? As 
students begin major assessments are we comfortable with saying that 
every student had equitable opportunities to learn, grow and succeed? The 
question then becomes - how do we know? If the answer is yes - great and 
hopefully every student is successful. If the answer is no - what must we do 
starting now and continuing into the next year to create meaningful 
experiences and opportunities that will help ALL students to learn, grow and 
succeed? Creating a student-centered environment and lessons of value is 
more than just saying I gave the assignment; I offered after-school tutoring, 
I gave them extra time to submit classwork. To ensure that we are creating 
equitable learning experiences and opportunities - we must continue 
involving students in lesson development, identifying the supports, and 
making the lesson relevant to their needs, goals, and aspirations. 
Relevance is a powerful conduit to higher student engagement, student 
achievement, and student growth. More importantly, the more we take the 
time to create equitable learning experiences and opportunities - the more 
students feel valued and part of the school’s and district’s journey. All 
students must feel that they are Priority No.1 and part of the journey to 
becoming the best. 
 

 BUSINESS AND FINANCE 

 

 
 

For the months of April through June, we receive our Final SEEK 
allocations for the year. The year is broken down into three sections of 
SEEK payments; forecasted, tentative and final. The final payments were 
budgeted and expected to decrease this year. This expectation was due to 
several years of consistent decreases in funding. Much to our surprise, 
KDE had excess funding and planned to distribute that payment through the 
final 3 months of the year. Initially we thought this addition would be around 
$90,000. Come to find out, the increase is closer to $150,000.  
 
The addition to our SEEK funding was needed to close the year out on a 
high note. For this year, we will still carry a loss but it will be much less 
significant. Our yearend target, to maintain 2% contingency, will be 
surpassed. We should end the year a little greater than a 3% contingency. 
Each year following, we need to build this contingency by at least 1% until 
we reach a 10% mark. At 10%, we are secure as a district financially. 
  
If there are any questions, feel free to email me. 
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 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 
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 INSTRUCTIONAL TECHNOLOGY 

 

Summer Professional Learning Opportunities - Technology 

 
 
The East KYGoDigital Regional Event & Professional Development will be held 
on Tuesday, July 16th at Morehead State University. 
 
This event is FREE and targeted at grade levels: Primary, Intermediate, Middle, 
High & a session for Administrators as well as content areas: English, Social 
Studies, Math, Science, Library Media Specialist, Special Ed/RTI, STEM, and 
more. The day begins at 9:00 AM and concludes by 3:30 PM.  
 
Registration link: #KYGoDigital Summer Tour Registration Form 
 
2019 Summer Digital Leadership & Learning calendar 
 

 

W E L C O M E  T O  M U L T I M E D I A P R O F E S S I O N AL  
D E V E L O P M E N T  D AY  

http://bit.ly/KYGoDigitalSummerTour
https://education.ky.gov/school/diglrn/Pages/default.aspx
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Registration is now open for the 2019 KET Multimedia Professional 

Development Day on Wednesday, July 17.  

Visit the REGISTRATION page to see the session and presenter lineup and to 

register for this year’s event. We hope to see you at KET this summer! 
Sign up for the KET Classroom eNews Newsletter for notices about this 
event and other useful KET resources! 
 
KET Multimedia Professional Development Day 2019 is a full day of 
presentations on school multimedia production and related topics for Kentucky 
preK-20 teachers and staff. Up to six hours of professional development credit will 
be available for teachers and administrators (PD/EILA). The event is scheduled for 
9:00 AM to 4:15 PM ET, Wednesday, July 17, 2019. Sign-in is from 8:30 to 9:00 
AM ET, in the lobby of KET, 600 Cooper Drive, Lexington, KY. Lunch will be 
provided. Registration cost is $50.00 per person and is payable by check, 
purchase order, or credit card. Online registration will close July 8, 2019. 
 

STUDENT STORYTELLING: USING VR TO CREATE AND SHARE STUDENT 
STORIES IN GOOGLE TOUR CREATOR 

Location:  
KEDC- LEX 
Date:  
June 13, 2019 - 9:00am to 4:00pm 

Join Google Certified Innovator and National Geographic Educator, 
Donnie Piercey, for a day-long Google Tour Creator training. Participants 

will be learn how to create VR content using Ricoh Theta cameras and 
how to use that content to create their own Google Tours. The afternoon 
will offer time to practice and to plan lessons and learning experiences to 

create VR stories with students.  
  

Participants will have the opportunity to reserve and check-out Ricoh 
Theta cameras and equipment for use in their own classroom throughout 

the school year. 
  

$75 registration fee will include lunch  
Max Capacity:  
25 
Register for this event 
 
Location:  
KEDC-Ashland 
Date:  
June 20, 2019 - 9:00am to 4:00pm 
Max Capacity:  
25 
Register for this event 
 
 
 
 
 
 
 

http://www.rsvpbook.com/KETMPD19
http://to.ket.org/l/54132/2016-06-22/9db63p
http://www.ket.org/about/directions.htm
http://www.kedc.org/Registration?eventid=1867
http://www.kedc.org/Registration?eventid=1866
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Attendance 
 
We have 4 more Friday's this school year, but who's counting?   Our last 
day of school will be Friday, May 31st and it is a half day with 
students.  Please encourage your students to be in attendance every day 
including the last 1/2 day.   Every day counts and everyday matters.  We 
have two days in May that school is not in session, Tuesday, May 21st, 
Primary Election day and Monday, May 27th, Memorial Day.   Closing day 
for staff will be Monday, June 3rd, 2019. 
 
Human Resources 
 
It's the time of year that not only are students preparing to graduate, but some of 
our staff are completing their college courses also.  If you are completing your 
masters or Rank 1 this spring or summer, you must complete the Change in Rank 
form and submit to the central office prior to school beginning in the fall.  This 
form must be on file for you to receive your change in rank raise.  It is also your 
responsibility to download, print and submit your update certificate to the central 
office upon completion.   If you have questions or need assistance, please contact 
Angela Hughes or Carol Thompson.  We are here to assist you. 
 
The Change in Rank Form: 
https://drive.google.com/file/d/1Y5OD1iPq0QqY1TC6cEpx1ENSqqm2wt9e/view?u
sp=sharing 
 

HAPPY TEACHER AND STAFF APPRECIATION WEEK!!!    

 

 DISTRICT-WIDE OPERATIONS 

 

Culture the most important piece in bus transportation: 
 
Ownership Culture Clearly defined outcomes for both the organization and 
the individual employee are essential to a culture of ownership. Establish 
the “what” and then empower employees to develop the “how.” General 
George Patton is famous for having recommended that fellow military 
officers encourage the exercise of judgment, stating: “Never tell people how 
to do things. Tell them what to do and they will surprise you with their 
ingenuity.”  Of course, rules are essential for all organizations, but in a 
culture of ownership, employees are inspired to exercise their own 
judgments in applying the organization’s mission, vision, and goals to 
specific situations. In a culture of ownership, bosses express confidence 
that employees possess the independent judgment required to get a job 
done and to “own” the results.     Finally, a culture of ownership includes 
clear performance measures and honest feedback systems so that 
employees are crystal clear at all times of the year (not just during an 
annual review) whether they are meeting or, exceeding expectations.  Let’s 
face it: high turnover rates cost organizations dearly on many levels. 
Getting culture right takes time, but our experience shows a strong culture 
of ownership is effective at attracting and maintaining the top quality bus 

https://drive.google.com/file/d/1Y5OD1iPq0QqY1TC6cEpx1ENSqqm2wt9e/view?usp=sharing
https://drive.google.com/file/d/1Y5OD1iPq0QqY1TC6cEpx1ENSqqm2wt9e/view?usp=sharing
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drivers of the world — especially in the kind of competitive employment 
market we are currently experiencing with the shortage of bus drivers 
nationwide.   
 

 STRATEGIC FRAMEWORK 

 

As a district, how do we continue to work toward our vision to become a 
District of Distinction? The answer is, we must continue to work toward our 
vision even with a few days left before the end of the school year. Our work, 
our focus is more critical now than ever before. Our students have a 
remarkable opportunity to do something amazing this year - with student 
achievement, growth and college, career and life readiness. Our strategic 
framework challenges us to run across the finish line, not crawl across the 
finish line. We must remain focused - pushing the limits for students through 
the end of the school year. The more we stay focused on our goals, the 
more opportunities students will have to reach their goals. 
 

 POWER OF MOMENTS 

 
 
 

“…We did something that matter today…That’s a moment of shared 
meaning. It instills not the pride of the individual accomplishment, but the 
profound sense of connection that comes from subordinating ourselves to a 
greater mission…” (Page 222) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 
 

 WEEKLY MESSAGE 

 

Moments of Distinction 
 

 
 

With only five days left before KPREP begins in our elementary schools, moments 
of distinctions start to come into focus. This week, the focus is on student 
preparedness - making sure that every student is ready to try their best. We want 
every student to score proficient or distinguished, but more importantly, we want 
every student to show growth. Yes, growth is our focus this year. With the last five 
days before KPREP begins, what must we do to ensure that every student 
demonstrates growth? 
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The first and most important way to help ALL students to grow is to make sure that 
ALL students are expected to meet personalized high expectations. Now is not the 
time to focus on preparing students with a “cookie-cutter” approach. To move 
students to the next level - we must focus on each student - establishing clear 
expectations for growth for each student. Each student is different, therefore, will 
grow differently. Establish personalized growth levels for each student.  

 
The second most important way to help students to grow - is to focus on 
celebrating each student this week. They need to go into KPREP next week flying 
high - with the confidence to succeed. Each day this week - celebrate the big, 
medium and small successes of each student. Many of our students will not get 
motivation at home to do well on KPREP which is why we must jump in and 
celebrate each student this week.  
 
Lastly, help students to grow to tell them that you care about their success. 
Students who have teachers who take their success personally, see student 
success skyrocket. Students know when we care about their success and when 
we do not. Make sure to spend a little time with each student this week telling that 
you care, you are proud of them no matter their score, and you have confidence in 
their ability to do great!  The more they believe we care, the more they will try 
harder to succeed!  

 
This week, create moments of distinction - that students will remember going into 
the KPREP. Make them feel as if they are already Students of Distinction (which 
they are) and everything will be extra - as they have worked so hard. Remove any 
notion of failure from student thinking and replace it with the willpower to reach 
new levels of success. #SparkLearnGrow 
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
 

 

 WEEKLY CALENDAR OF EVENTS 

TEACHER APPRECIATION WEEK 2019 

AP EXAMS at FCHS 

Monday, May 6, 2019  AP EXAMS at FCHS 

 FINAL KPREP PREPAREDNESS ACTIVITIES (ES) 

 District Team Meeting at 8:30 am 

 Senior Leadership Team Meeting at 10:00 am 

Tuesday, May 7, 2019  AP EXAMS at FCHS 

 FINAL KPREP PREPAREDNESS ACTIVITIES (ES) 

Wednesday, May 8, 2019  AP EXAMS at FCHS 

 FINAL KPREP PREPAREDNESS ACTIVITIES (ES) 

Thursday, May 9, 2019  AP EXAMS at FCHS 

 FINAL KPREP PREPAREDNESS ACTIVITIES (ES) 
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Friday, May 10, 2019  AP EXAMS at FCHS 

 FINAL KPREP PREPAREDNESS ACTIVITIES (ES) 

 Black and Gold Day 

Important Upcoming Events 
 Monday, May 13, 2019 – Friday, May 17, 2019 –KPREP at Elementary Level 

 Monday, May 13, 2019 – Friday, May 17, 2019 – AP Exams continue 

 

 


